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AIMS
1. To train teachers who lead wildlife clubs at 22 schools in Zingwangwa education zone in creating and maintaining a permaculture garden to grow fruit and vegetables.

2. To support those clubs in setting up their garden. 

3. To use these gardens as ‘exhibition’ gardens to show to other schools in Blantyre Urban district
Background
Permaculture is one main way of making the most of available land and improving food security, by making the most of the natural resources already present – encouraging water retention, composting, and growing plants that complement each other in terms of pest resistance etc   It is teaches low or no cost techniques and works with nature.
WESM Blantyre held a one-day ‘taster’ session on permaculture for the patrons from Zingwangwa Zone and the Zone Chairman, Mr Mpanje, from St Columba’s Primary School, has since surveyed those teachers.  They also wish to develop permaculture at  their schools.   

WESM has a history of successfully running environmental courses for patrons – including starting and running a school tree nursery and permaculture gardening. 

OBJECTIVE 1
· A five-day intensive and practical course for up to 44 participants, involving 22 schools (see list below).
· Each school wildlife club would provide 1 patron plus 1 other representative from the PTA.
· The course will be at one of the 22 schools, where the participants will actually create a permaculture garden as part of the course. 
· Trainers are experts from WESM and the Permaculture Network.

All participants will need to bring a hoe
All costs in setting up the course (contacting school patrons, booking course venue etc will be met by WESM Blantyre and the work done by the WESM Blantyre clubs co-ordinator).
All costs in preparing the course materials (organizing audio-visual aids, flip chart, practical sessions will be met by the Permaculture Network.
At the end of the five days, participants will have:

· Planned their permaculture garden, including water resources and planting plans

· Learned how to make a compost heap

· Learned techniques for conserving water
· Learned about different plant guilds - what plants to plant together to gain maximum benefit.

· Learned the benefits of insects and other animal life to gardens
· Planned how they will obtain the resources to fund setting up the garden (ie a work plan, a purchase plan for plants, where to obtain manure etc)

· Planned a work rota on maintaining the garden

· Learned how to grow plants/trees from seed, cuttings and splitting.

OBJECTIVE 2

Regular monitoring visits are proposed for a year after the course:

· One visit per term to each of the 22 school wildlife clubs to monitor progress in their garden from Blantyre Branch wildlife clubs co-ordinator (to be funded by the branch)
OBJECTIVE 3

As part of its continuing activities with wildlife clubs, Blantyre WESM encourages inter-club visits and will help other school wildlife clubs within Blantyre Urban to visit the successful Zingwangwa gardens. 
COSTS

£1 = MK500







MK

£

Permaculture network consultant lecturer costs (5 days)

25,000

50

Vegetable seeds and tree grafts for 22 clubs



38,500

74
Lunch and refreshments for 46 people for 5 days


69,000

138

Monitoring visits – fuel only – one year



30,000

60

TOTAL







162,500
287
Bank Account Details
Name of account
WESM Blantyre

Bank


National Bank of Malawi, Victoria Avenue, Blantyre

Account number
0000000354325

SWIFT code

NBMAMWMW002

	NO.
	                                                             NAME OF SCHOOL

	
	

	1.
	 Stella Maris Sec. School

	2.
	Zingwangwa Sec. School

	3.
	Chimwankhunda C.D.S.S.

	4.
	Zingwangwa Progressive Sec School

	5.
	St Columba( Pvt) Primary School

	6.
	Manja Primary School

	7.
	St Pius Girls Primary School

	8.
	St Pius Boys Primary School

	9.
	Catholic Institute Primary School

	10.
	Namasimba Primary School

	11.
	Ntonya (Pvt) Schools

	12.
	New Malo (Pvt) Primary School

	13.
	CYFA (Pvt) Primary School

	14.
	Naperi (Pvt)Primary School

	15.
	Divine Destiny Academy

	16.
	Holy Trinity (Pvt)Primary School

	17.
	Bright Future (Pvt)Primary School

	18.
	Chitawira Primary School

	19.
	Mlambalala Primary School

	20.
	St Michaels Sec School

	21.
	Lexas (Pvt) School

	22.
	Manja Community Day Secondary School
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